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March 30, 2006

MEMORANDUM

March 27, 2006

TO: Education Committee
CHE o
FROM: Charles H. Sherer, Legislative Analyst
SUBJECT:  Briefing from the Montgomery Coalition for Adult Literacy and English for Speakers
of Other Languages (MCALESOL)

Dr. Ruth Burgos-Sasscar, Vice-Chair of the Coalition, will brief the Committee about the
Coalition’s activities. She will be joined by Larry Pignone, Chair, and Mary Freeman, Executive
Director. Material from the Coalition is attached, The Directory shows 48 providers, 32,041
registrations, 326 paid teachers, and 639 volunteer teachers.

Contents:

© |Item

1 Mission, vision, and Board of Advisors
2 Newsletter, winter 2006

4 Annual report 2005

11 | MCALESOL Directory
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Annual Report 2005

he first issue of Coalition News is devoted to the

Annual Report for 2005. This was the start-up

year, when M-CALESOL got up and running.
We're proud to tell our providers and supporters what we
accomplished with their help, and how our plans for 2006
will build on those first steps. '

First Year Achievements

Organizational Development. In our first year of
operation, we had significant organizational tasks in front
of us. A nine-member Board of Advisors was established,
a staff person was hired, the By-Laws and Articles of
Incorporation wetre drafted, the relationship with
Montgomery College was clarified, and M-CALESOL was
approved as an Americorps site. The Board organized five
committees, which have begun their work. We are in the
process of developing a website for the Coalition, to
contain an announcement page for providers and other
useful features. Look for us on the Web early in 2006 at

www.m-calesol.org.

Goals. The Board set strategic goals for the
Coalition’s contribution to adult literacy and ESOL in
Montgomery County:

Increase access and capacity
Improve instructional quality
Increase advocacy

Increase coordination

Create standards for teaching
Enhance economic self-sufficiency
Levetage tesources for providers.

Leveraging Resources. A primary goal of the
Coalition is to bring more resources to Montgomery

............................................................................................

-------------------------------------------------------------------------------------------

...........................................................................................

County providers and to enable more efficient use of
resoutrces. This year we raised $28,500 in corporate and
private funds; received a §25,000 grant from the
Washington Area Parmership for Immigrants; and
accessed an additional $15,500 of value in goods and
services from Literacy USA, a national coalition of literacy
coalitions. We accessed and disseminated books and other
resources from national and state sources, and
disseminated information about grant opportunities to
providers. In addition, the Montgomery College
infrastructure and resources have been invaluable for
meetings, events, and technology assistance.

Advocacy. As an umbrella organization of 46
providers with collectively more than 30,000 registrations
for classes county wide, M-CALESOL strengthens
providers’ voices for adult and family literacy and ESOL
programs. We advocated for an increase in adult
education funding at the county, state, and federal levels.
To this end, five Board and Coalition members testified in
Rockville, and dozens of providers and students wrote
letters 10 legislators. We also worked to support the
successful request for an additional $1.5 million in state
funds for education and advocated for addittional funds
that will provide $1 million in grants through Literacy
Works, We supported coalition members Tom Perez
(County Council President) and Ruth Burgos-Sasscer (M-
CA1 ESCL Board Chait-Elect) by researching for their
work on the State Superintendent’s Panel on Adult
Education, which could bring additional resources. In
addition, we distribute frequent advocacy updates and
alerts to providers.

M-CALESOL Provider Network Transitioning
from the Adult ESL Task Force, the Coalition established
a Provider Network that met monthly and heard
presentations from a number of different groups including
Carlos Rosario Charter School, Community Ministries of

Rockvilie, Maryland. Our vision is that

ready access to acquiring those skills;

M-CALESOL (Montgomery Coalition for Adult Literacy and English for Speakers of Other Languages) is a community
coalition committed to increasing resources and the quantity and quality of aduit education, especially English language
instruction, while ensuring that the instruction is relevant to an optimal labor force and quality of life. The Coalition is a product
of the Adult ESL Task Force headed by Councilmember Tom Perez, and is currently housed at Montgomery College,

« Every adult resident of Montgomery County will have the English literacy skills necessary to be self-sufficient or have

«  Every adult resident will have access to employment oppartunity and self-sufficiency;
»  Every local business will have access to an English-iterate work force.

For information, contact Mary Freeman at 301-562-5517 mary.freeman@montgomerycoliege.edu. @




o Board of Advisors
Cban- Lawrence Pignone, Commumty
‘ S Resident
 Chiair Elect: Ruth Burgos-Sasscer, Retited"
" Community College Chancellor
-Treasurer: James Chang, Ameritas
Investment Corporation

Secretary: Pam Saussy, Executive Dxtecto:,;

Literacy Council of Montgomery County

% Pzrk:t Ham:lton, Director, Montgomery
County Public Libraries

Cecilia Rojas, Director, Latino Outteach

ngzam, Commumty Ministries of
‘Rockville

;Ciance Somersall, Vice President, Learning -

& Acddemic Effectiveness -
Montgomery College

" Rich Thometz, Manager,

- -Hailey Development

" Barbette ‘Weimer-Elder, Director,
Education Institute, Adventist Heaith

Supporters
Advennst Health Care

Atlantic Realty Associates
Chevy Chase Land Company
: Commumty Foundation for the Nauonal
' Capital Region
' Faul_ge;—_?ratt Construction, Inc.
Hailey Development, LLC
Ms. Harriet Henderson
JJF Mma.gement Setvices
- Lerch, Early and Brewer
_ Linowes and Blocker
 Literacy USA
Lockheed Martin Corporation
Mi1. Lawrence F. Pignone
Montgomery College
Ripley Street LLC
Rodgers Consulting
Ms Pamela H. Saussy
Ms. Rachel Shuler
~ Scholastic Books

- :Stﬁﬁébridge Associates

Rockville, Crossway Community, IDC Learns Literacy Coalition,

Families Foremost, Linkagcs to Lcé.tning, Literacy Coundil of

: VRchabthnon Montgomery County Public Libraries, PEPCO,
. Rosemary Hills Community Centee, Spanish Catholic Center, and

Spanish Education Development Center-Washington DC. We
produced a directory of all providers in the county and helped with

- netwotking for referrals, staff and expertise.

_ Professional Development. To further the goal of improving
instructional quality, the Coalition offered a six-hour training for
adult ESOL volunteer teachers. We also co-sponsored a ten-week
Adult ESOL Instructor Training course with Montgomery Coiiegc,

- which was filled to capacity. We offered = full day Board training for

all volunteer provider directors and theit boards through Literacy

_ USA; with support from Verizon and UPS. We distributed kits from

the Fire Safety Literacy Project, and distributed 4000 Scholastic

| books to providers. And our ongoing day-to-day activity includes
- helping students to identify classes; teachers to find adult ESOL
_jobs, and providers to find teachets, The Coalition has become a

hub for information sharing among businesses, students, teachers,

- programs, and community members.

Second Year Plans

In our second year, we'll continue the advocacy, Provider

Network and professional development programs that we began in

2005 We plan to increase our professional staff and design a
" creative position for an Americotps worker. We also plan to increase

the siz_c'of the Board from nine to fifteen members,

. To increase the Coalition’s visibility among local businesses, we
are creating 2 presentation for Chambers of Commerce on our
progress and what businesses can do to improve the English literacy
of their employees. We will continue our efforts to advocate for
increased state funding for education, including support of
legislation developed in response to the Panel for Excellence in
Adult Education.

We will continue to sponsor and support the Adult ESOL

- Training Course at Montgomery College, preparing an additional

fifty teachers in the spring and fall semesters. We will also hold six-

‘hour volunteer teacher trainings in Janwary and August.
+* Our 2006 fundratsing goals include obtaining Comcast support for a
.. Coalition project; sponsoring a fundeaiging breakfast showcasing
. existing business-ESOL initiatives in our region; instituting a

donation check-off on Verizon phone bills in Montgomery Couaty;
establishing a credit card contribution link on the new M-CALESOL
websitc; and promoting Literacy Works grant apportunities.

Our overall objective is to reach the Literacy USA coalition

|’ goal calling for 80% of funds rsuscd to serve providers ditectly.

. The editor of Coalition News is Kirsten Emigholy,

) 5
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Annual Report
2005

Mission

M-CALESOL is a community coalition committed to increasing the resources, quantity
and quality of adult education, especially English language instruction, while ensuring
that the instruction is relevant to an optimal labor force and quality of life.

Vision

¢ Every adult resident of Montgomery County has the English literacy skills
necessary to be self-sufficient or ready access to acquiring those skills;

e Every adult resident has access to employment opportunity and self-sufficiency;

e All local businesses have access to an English-literate workforce

Goals

increase access and capacity

improve instructional quality

increase advocacy

increase coordination

create standards for teaching and testing
enhance economic self-sufficiency

address local workforce development needs
leverage resources for providers

M-CALESOL Annual Report Page 1 3/23/2006
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First Year Achievements - 2005
Resources for Adult Literacy and ESOL

A primary goal of the Coalition is to bring more resources to Montgomery County
providers through advocacy, grant writing, donations and services so we:

e Raised $28,500 in corporate and private funds

' Accessed an additional $15,500* in goods and services from Literacy USA, a
national coalition of coalitions
Received a $25,000 grant from the Washington Area Partnership for Immigrants
Disseminated books and resources from national and state sources
Disseminated information about grant opportunities to providers
Benefited from Montgamery College infrastructure, expertise, technology
assistance and space for meetings and events

Advocated for Adult Literacy and ESOL

Providers organized in an umbrella organization strengthen the voice for Adult Literacy
and ESOL programs. With this increased strength, we:

‘¢ Advocated for an increase in adult education funding at the county, state and
federal levels (five Board and Coalition members testified in Annapolis and
Rockville and dozens of providers and students wrote letters to legislators.)

¢ Worked to support the successful request for an additional $1.5 million in state

+ . funds for education

s Advocated for additional funds that will provide $1,000,000 in grants through
Literacy Works

s Supported two Coalition members, County Council President Tom Perez and M-
CALESOL Board Chair-elect Ruth Burgos-Sasscer in research for their work on
the State Superintendent’s Panel on Adult Education which could bring additional
resources to adult education and especially ESOL

s Distributed weekly and sometimes daily advocacy updates and alerts to providers

 regarding county, state and national campaigns for adult education funds

M-CALESOL Annual Report Page 2 3/23/2006



Founded the M-CALESOL Provider Network

The Provider Network met on a monthly basis for networking and professional
development, providing a transition from the Adult ESL Task Force.

Networking
o Heard presentations at monthly Provider Network meetings from fifteen groups
o Provided a forum through the group list for announcements regarding programs,
trainings, press releases, and other local and regional items of interest

Professional Development

e Offered a six-hour training for Adult ESOL volunteer teachers

e Co-sponsored a 10 week Adult ESOL Instructor Training Course for volunteers
and new teachers with Montgomery College. The course filled to capacity.

o Helped students identify classes, teachers find Adult ESOL jobs and providers
find teachers

» Distributed kits from the Fire Safety Literacy Project
Offered a full day Board training for all provider directors and their boards
through Literacy USA with support from Verizon and UPS

o Distributed 4000 Scholastic Books to providers

M-CALESOL Organizational Development

In the first year we accomplished a number of organizational objectives for the start-up
organization:
o Hired a staff person to build the organization
Established a 9-member Board of Advisors to set strategic goals
Developed a name, a mission, a vision, and goals
Established five committees and began their work
Drafted by-laws and articles of incorporation
Establish M-CALESOL as an AmeriCorps site
Clarified the relationship with Montgomery College including fiscal agency

Information dissemination

One of our goals was to collect and share information about Adult Literacy and ESOL in
our county, 50 we:
» Developed a website for the Coalition with an announcement page for providers
s Distributed a directory of 42 Adult Literacy and ESOL providers in Montgomery
County
s Became a hub for information sharing amongst businesses, students, teachers,
programs and community members on adult ESOL and workplace opportunities
o Identified an increase in class registrations from 23,800 to 30,131
o Distributed advocacy alerts

M-CALESOL Annual Report Page 3 3/23/2006
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Goals for Year 2
January 1-December 31, 2006

Fundraising

In the coming year, fundraising goals include:

L

Comcast support for an M-CALESOL project

Fundraising breakfast showcasing business/ESOL initiatives

Proposal to Barbara Bush Foundation Maryland Literacy Initiative

Institute the Verizon check-off on Montgomery County phone bills in which
customers can elect to give $1 to the Coalition each time they pay their bill
Establish a credit card contribution link for M-CALESOL on the website
Work towards the Literacy USA coalition goal ~ 80% of funds directly serving
providers

Promote Literacy Works grant opportunities

Advocacy

o Participate in efforts to increase state level funding for adult education

© Support the legislation developed in response to the Panel for Excellence in
Adult Education

o Provide training to providers in grassroots involvement of students and
teachers

o Provide power point presentations to Chambers of Commerce in the County
on M-CALESOL and what we can do for businesses who want to improve the
English levels of their employces

Provider Network

We will provide the following services to the Provider Network:

Spring and fall semesters of the ESOL Instructor Training Course preparing an
additional 50 teachers to be accomplished Adult ESOL instructors

Outcomes Project — identifying the 10 most important pieces of data to collect
Regional Breakfast Showcasing Workforce Development/ESOL Projects

January and Aungust six-hour trainings for volunteer and new teachers

Maintain Provider Services Directory

Hold monthly meetings including speakers on topics of interest such as
technology, assessment, advocacy, partnerships with businesses and grant writing
Celebrate accomplishments of M-CALESOL thus far at a public event

Scholastic or First Book distribution

M-CALESOL Annual Report Page 4 3/23/2006
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Organizational Development
In order to actualize all of our goals, we will build the organization:

s Hire a Development Director and an office assistant

e Create a diverse and exciting but functional position for the Americorps worker
with a focus on advocacy

o Update the strategic plan for the organization
Increase the size of the Board of Advisors from nine to fifteen

e Produce an annual report for our supporters

Information Dissemination

Make available information on existing providers and resources

Provide a link between potential geographical business/ESOL partners

Provide web exposure to smaller organizations which can’t afford their own site
Provide a web forum for Adult Literacy and ESOL announcements

Distribute quarterly electronic newsletter highlighting events and programs

M-CALESOL Annual Report Page 5 3/23/2006
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Thanks to Qur Donors

Adventist Health Care

Ms. Ruth E. Burgos-Sasscer
Atlantic Realty Associates
Chevy Chase Land Company
Community Foundation for the National Capital Region
Foulger-Pratt Construction, Inc.
Hailey Development L.C

Ms. Harriet Henderson

JJF Management Services
Lerch, Early and Brewer
Linowes and Blocker

Literacy USA

Lockheed Martin Corporation
Mr. Lawrence F. Pignone
Ripley Street LLC

Rodgers Consulting

Ms. Pamela H. Saussy

Ms. Rachel Shuler

Stonebridge Associates

Thanks to our Board of Advisors

Chair — Lawrence Pignone, Community Resident

Chair-Elect — Ruth Burgos-Sasscer, Chancellor Emerita, Houston Community College
Treasurer - James Chang — Ameritas Investment Corporation

Secretary - Pam Saussy, Executive Director, Literacy Council of Montgomery County
Parker Hamilton — Director, Montgomery County Public Libraries

Cecilia Rojas, Director, Latino Outreach Program, Community Ministries of Rockville
Clarice Somersall, VP Learning & Academic Effectiveness, Montgomery College
Rich Thometz, Manager, Hailey Development

Barbette Weimer-Elder, Director, Education Institute, Adventist Health Care

M-CALESOL Annual Report Page 7 3/23/2006
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